Saturday, Nov. 3

9:00 AM=5:00 PM

PRE-CONFERENCE
SESSION

¢ Art of Hosting

Sunday, Nov. 4

9:00 AM=5:00 PM
PRE-CONFERENCE
SESSIONS

¢ Art of Hosting

* The U-Process

* Mastering Uncertainty

7:00-9:00 pm
TEAMS PROGRAM

7:30-9:00 pM
BUILDING THE
CONFERENCE
COMMUNITY

Monday, November 5

7:00-8:00 am
8:00-8:30 M
8:30-10:00 am

10:00-10:45 am

10:45 amM=12:15 pM

12:15-1:45 pM

1:45-3:15 pM

3:15—4:00 PM

4:00-4:15 pM
4:15-5:45 pM

“I left the Pegasus Conference with a
profound feeling for the potential that is

bringing it to a new level whereby employees,
shareholders, customers, partners, and the
planet can all win.”” —Gerard Harkin, Philips Lighting

CONTINENTAL BREAKFAST
Opening/Weaving
ROCKING THE BOAT
WITHOUT GOING
OVERBOARD

DEBRA MEYERSON

BREAK
CONCURRENT SESSIONS A
LUNCH
CONCURRENT SESSIONS B

BREAK

Weaving

PRESENCING: LEADING
FROM THE FUTURE

AS IT EMERGES

C. OTTO SCHARMER

iy ATNTIFA
—e T

For more detailed information,

Tuesday, November 6

7:00-8:00 am

8:00-8:30 am
8:30-10:00 am

10:00-10:45 am

10:45 amM—-12:15 pM
12:15-1:45 pM

1:45-3:15 pM

3:15-4:00 pM

4:00-4:15 pM
4:15-5:45 pM

Special for
Conference Registrants
The Systems Thinker newsletter supports your

you can start or renew a full year’s
subscription (10 issues delivered by
email)—for just $89!

CONTINENTAL BREAKFAST

Opening/Weaving

A SYNERGY OF ACTION:
LARGE-SCALE CHANGE
TAKES FLIGHT AT BOEING
BOEING PANEL

BREAK

CONCURRENT SESSIONS C
LUNCH

FORUMS
BREAK

Weaving
MULTIPLYING OUR IMPACT
VAN JONES

learning journey with both proven
practical strategies and the latest
inspirations. As a conference registrant,

Wednesday, November 7

scom.comlstapage.htmll

7:00-8:00 am CONTINENTAL BREAKFAST

8:00-8:30 am Opening/Weaving

8:45-10:15 am FORUMS

10:15-11:00 am BREAK

11:00 aM—12:30 pv  COLLABORATION: THE
HUMAN FACE OF SYSTEMS
THINKING PETER SENGE

12:30-1:00 pM CONFERENCE CLOSING

1:30-5:00 pM SoL MEMBERS PROGRAM

2:00-5:00 pM TEAM WRAP-UP

SPECIAL AFTERNOON PROGRAM FOR SoL MEMBERS

Following the close of the conference, Jay Bragdon, author of Profit for Life:
How Capitalism Excels, along with representatives of many SoL projects, will
share highlights of their work in a panel format. Their stories will set the stage
for participant conversation and project-focused networking.

Thursday, Nov. 8

9:00 AM=5:00 PM
POST-CONFERENCE SESSION

* Facilitation Tools

Friday, Nov. 9

9:00 aM-5:00 PM
POST-CONFERENCE SESSION

* Facilitation Tools

Schedule is subject to change
without notice.

Optional reception and dinner to follow; separate_registration charge to be determined. For more information,
contact Tatiana Lewis at 617-300-9528 or [Tatiana @ solonline.org.

Check [www.pegasuscom.com/stapage.html| frequently for the latest information.

A broad range of CONCURRENT SESSIONS will provide you with the opportunity to customize the conference experience
to meet your needs and interests—whether you work in the business, education, healthcare, or nonprofit sector.
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